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GROSSMONT COLLEGE
Planning & Resources Council

THURSDAY, JANUARY 28, 2016
3:00-5:00 PM, GRIFFIN GATE

AGENDA

MISSION: Grossmont College is committed to providing an exceptional learning environment,
that enables diverse individuals to pursue their hopes, dreams and full potential, and to
developing enlightened leaders and thoughtful citizens for local and global communities.

This Council provides guidelines and recommendations for all Grossmont College planning
processes and identifies institution-wide priorities in support of all the college’s mission. The
Council makes resource allocation recommendations to the President.

Co-CHAIR D1SCUSSION (NOMINATIONS) All
REFLECTION ON COUNCIL’S FOCUS AND APPROACH FOR THE FUTURE All
BUDGET UPDATE Jensen
ATD AND STRATEGIC PLANNING Rafia/Hurvitz
UPDATE ON HIRING VanderWoude
STRATEGIC HIRES/STAFFING All

e Bookstore Purchasing Assistant

e DSPS Supervisor

e Financial Aid Special Programs Coordinator

e Grounds and Maintenance Supervisor

e Instructional Technology Services Coordinator
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VII. COMMITTEE UPDATES
a. Facilities Report — Key Message: Emmons
No Facilities meeting in January due to everyone on vacation. Next meeting is

scheduled for Feb 3, 2016.

b. IRC Report: Key Message:
A call has been sent out for committee members. The initial meeting of the IRC will
be scheduled sometime in February. Proposals will be defended in March (dates to
be determined). Deans should be working with their departments on which
Activity Proposals will be heard. All recommendations will come to this Council
for review in April.

NEXT P&RC MEETING DATE: February 28, 2016

3- 5 p.m., Griffin Gate
VISION: CHANGING LIVES THROUGH EDUCATION
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